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CINCPACFLT/CINCLANTFLT INSTRUCTION 3500.2





Subj:  AFLOAT TRAINING SPECIALIST (ATS) PROGRAM





Encl:  (1) Final Qualification as Afloat Training Specialist                (ATS) JQR


		  (2) Afloat Trainer Evaluation Checklist


		  (3) Commanding Officer's Letter Request for ATS                      Certification


1.  Purpose.  To issue the requirements for certification as an Afloat Training Specialist.


2.  Background.  Many aspects of training the sea-going Sailor have migrated to the shipboard environment.  Many “schoolhouse” courses, especially team oriented courses, have been discontinued and the responsibility for achieving and maintaining shipboard training proficiency has shifted to the Afloat Training Groups (ATG) and ship’s training teams.  The need for "afloat training experts," both at Afloat Training Organizations (ATO) and on board ships, mandates implementation of the ATS Program.  ATS certification will signify an individual has achieved a level of excellence in afloat training above and beyond his or her peers, by displaying superior shipboard training abilities, including shipboard training team and scenario development skills.  To that end, all personnel serving in afloat training functions are encouraged to participate in the ATS program.


3.  Policy


    a.  Certification as an ATS is recognition of outstanding performance as an afloat training team member.  ATS is not an awards program and shall not be used in lieu of an end of tour award or other performance award.                             
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    b.  Eligibility to attain ATS certification is limited to officers and enlisted personnel whose primary mission is afloat training and who are permanently assigned to a training billet at an afloat training organization or afloat command. 


    c.  This program is voluntary and is principally aimed at the Afloat Training Group personnel.  It is not a requirement of individual shipboard training team members.


4.  Requirements.  All nominees must meet the following requirements:


    a.  Complete the CINCPACFLT/CINCLANTFLT (N7) approved Shipboard Training Team (SBT) course of instruction.


    b.  Complete at least one Inter-Deployment Training Cycle (IDTC) as a member of a shipboard training team or serve 12 months in an ATO/ATG training billet.


    c.  Complete the ATS Job Qualification Requirements (JQR), enclosure (1), by obtaining signatures from a certified ATS.


    d.  Receive at least three trainer evaluations, enclosure (2), from a certified ATS, providing a positive recommendation for designation as an ATS.  Two of the three evaluations may be completed by ATS certified training team members assigned to the individual’s command.  However, to provide standardization of the ATS program, at least one evaluation must be completed by an Afloat Training Group ATS certified trainer from the servicing ATG.


    e.  Receive performance evaluation(s)/fitness report(s) reflecting Professional Expertise and Leadership marks of 4.0 or above with no mark in any trait below 3.0 for the 12 month period preceding nomination.  Other service personnel evaluations and fitness reports must reflect equivalent marks for the same time period.


    f.  Demonstrate sustained professional performance of duty as an afloat trainer.


5.  Procedures and responsibilities.  The Commanding Officer of the servicing ATG is the formal ATS certification authority.  Awarding authority may not be delegated.  Certification procedures are as follows:
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    a.  Prospective candidates shall submit a qualification package, via the normal chain of command, containing the following: 





        (1) Certification of an ATS JQR, enclosure (1).





        (2) Proof of successful completion of the SBT course of instruction.





        (3) Copy of Performance Evaluations for the 12 month period preceding nomination.





        (4) Certification of having served as a shipboard training team member during one complete Inter-Deployment Training Cycle (Non-ATG commands only).





        (5) Certification of having been assigned to an Afloat Training Group for one year.  (ATG commands only).





    b.  Division Officer/Department Head shall:





Complete the package by adding:                         


(a) Draft ATS nomination cover letter recommending 


the candidate.





             (b) Copies of three Trainer Evaluations, completed by an ATS, recommending ATS designation (enclosure (2)).





Submit ATS package to the individual’s Commanding Officer.





    c.  Candidate’s Commanding Officer shall:





        (1) Review the ATS package, confirm all requirements have been met and forward a summary letter with any additional comments of justification, enclosure (3), to the servicing ATG Commanding Officer for final certification.





        (2) Upon receipt of the final certification and medallion from the local ATG, ensure service record entries are completed, and present the ATS certification and medallion at an appropriate ceremony.





    d.  The servicing Afloat Training Group Commanding Officer will:
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        (1) Review the package and provide a letter of ATS certification and an ATS medallion to the candidate’s Commanding Officer to be presented at an appropriate ceremony.





        (2) Maintain a database of all ATS certified individuals.





6.  ATS Certificates, Medallions and ATS JQR.  Ordering, preparing and distributing ATS certificates and medallions are the responsibility of the local ATG.  ATGLANT/ATGPAC will stock ATS certificates and medallions.  ATS JQR, enclosure (1), shall be duplicated locally.





7.  In order to establish the afloat training specialist (ATS) program, there must be an initial group of ATS qualified personnel to serve as JQR observers and trainer qualified evaluators.  At the inception of the program, each ATG will designate a cadre of its best trainers; they will be senior team leaders who have completed all the JQR requirements and completed an oral ATS interview, as initial afloat training specialists.  These personnel will meet or exceed the expected requirements of ATS.  They will form a representative cross section of the ATG disciplines.  When a shipboard team trainer from a “customer” ship is identified as having the required qualifications, experience and skills of an ATS, the servicing ATG will endeavor to evaluate the candidate as soon as possible to support designation as an ATS.  This will build a baseline of qualified individuals to further carry on the program.





   /S/                                 /S/





J. M. LUECKE                        K. L. FISHER   


Deputy and Chief of Staff           Deputy and Chief of Staff





Distribution:


SNDL Parts I and II


(ALPACFLT)


(ALLANTFLT)
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